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THE CENTRAL COUNCIL OF CHURCH BELL RINGERS

Registered Charity no. 270036

RINGING CENTRES COMMITTEE

AND

THE WORSHIPFUL COMPANY OF FOUNDERS

SPONSORED RINGING CENTRES - APPLICATION FORM FOR GRANT

1 Name & location of tower(s)

St Nicolas' Parish Church, Guildford (OS Ref: 994493)

2 Please state the reasons for your wishing to set up a ringing centre at this/these tower(s) and your main objectives in doing so

Why at St Nicolas'?

St Nicolas' is proposed as a ringing centre by the Guildford District of the Guildford Diocesan Guild of Church Bell Ringers.  St Nicolas' is an ideal tower for a Ringing Centre for the following reasons:

· Central location within both the District and the Guild,

· Large ringing room (size), with a Parish Centre at the foot of the tower,

· Easy-going bells - the bells were rehung in 1987 with a metal frame and ball bearings, have a short draft and the ten bells provide a wide selection of weights of bell,

· Easily accessible - there is a council car park immediately next to the tower, and both a mainline railway station and a central bus station within five minutes walk,

· Accommodation - should it be required, reasonably priced accommodation is available at the Guildford YMCA, just two minutes walk from the church,

· Enthusiasm - the local band, the incumbent and the PCC are genuinely excited by the prospect of the tower being used as a Ringing Centre to benefit church bell ringing across the Diocese.

What are our main objectives?

Our “mission” is to provide a steady supply of competent ringers to towers across the Guild.

Our “strategy” is to improve training by offering the most appropriate teaching techniques, facilities and teachers to suit the individual learner.

Our plan for the Ringing Centre at St Nicolas’ is:

· to install modern training facilities in the tower, 

· to establish a lending library of educational literature,

· to run training courses for beginners,

· to encourage bands within the District to use the facilities,

· to provide ongoing training of trainers within the District, 

· where practical, to loan portable training equipment to other towers within the District.

3 Number/weight of bells 

The tower has ten bells, weighing from 5 to 22 cwt.

4 Number of ringers in the local band(s)

There are eleven ringers in the local band.  The band is regularly joined by ringers from nearby towers both on practice evenings and for Sunday service ringing.

5 Name of local association

The Guildford District of the Guildford Diocesan Guild of Church Bell Ringers.

6 Number of ringers expected to benefit from the project:

(a) in the local band/area

The local band is largely composed of millennium ringers, all of whom will benefit from the project.

There will be beginners' courses which we expect will benefit at least 30 new ringers each year, although there is the potential for this figure to be even higher.

(b) from other towers/elsewhere

There are over 200 ringing members of the Guildford District, and around 700 in the Guild who will benefit from the project either directly, by attending improver's courses and/or practices at the ringing centre, or indirectly, by a strengthening of the quality and quantity of members in their local band.  

7 Contact details

E: -- please apply to webmaster

8 Can your bells be rung for extended periods?  Yes/No  If “Yes”, how is this possible? (e.g. geographical location, tied bells, installed sound control)

Yes.  Over the last ten years the bells have been silenced, whilst teaching bell control, using rubber 'twisties' on the clappers ( i.e. a short segment of motorcycle tyre which is fitted over the flight - when twisted through 90 degrees the tyre walls sit between the clapper and the bell) .

9 Do you plan to install sound control?  Yes/No

No.  St Nicolas tower is fitted with a sound dome, making it difficult to fit a system of variable sound control at the louvres.  Instead, we will control the sound using the ‘twisties’ described above to silence the bells and fit a simulator so that the bells can be rung whilst silenced.

10 Do you have/plan to have a dumb bell?  Already have a dumb bell / Plan to have a dumb bell

We have not ruled-out the possibility of installing a dumb-bell.  Indeed, a suitable location within the bell chamber has already been identified.  However, we are currently not convinced that the effort and cost of installing a dumb bell will be justified in a ten bell tower.

11 Do you have/plan to install a simulator?  Already have a simulator/Plan to install a simulator  (Please indicate number of bells which may be practised at any one time and type of simulator which you have/plan to install.)

Yes.  We are currently installing an Abel simulator using sensors supplied by David Bagley on the front six bells.  We will trial the system to discover what configuration will best suit our requirements, but there are thoughts of expanding the simulator to cover all ten bells, and then adding additional sensors and simulators to the Treble and Two to allow these to be rung quite independently of the rest when necessary.  This, it is thought, would be particularly useful when teaching groups of ringers, all at different stages of learning.

12 Do you have teaching space available?  If “Yes”:

(a) Please indicate any charge made for this facility.

(b) Please indicate the number of people who may be accommodated.

Yes.  As mentioned previously, the tower is quite large and is already equipped with two blackboards, a line writer (using pegs and coloured string) and a large model bell.  However, when additional teaching space is required the Parish Centre may be used.  The Parish Centre is a smart and modern building situated at the foot of the tower which can be hired from the PCC and which includes a large meeting room capable of seating up to 100 people.  Indicative rates for hire of the Parish Centre are £22 for a charity and £33 for a community booking (defined at the PCC’s discretion).  There is also a smaller room which can seat about twelve people for which the rate is negotiable.

13 Do you have a toilet?  Yes/No

Yes.  There are toilets in the Parish Centre.  There is also a choice of three public houses immediately next to the church.

14 Do you have access to catering facilities?  Yes/No

Yes.  There are catering facilities within the Parish Centre.  Modestly priced hot meals are also available in the above three public houses.

If “Yes”, please indicate any charge made for this facility.

There are no additional charges for use of the catering facilities in the Parish Centre.

15 Please state:


(a) the times at which the ringing centre will be available;


(b) the people to whom the ringing centre will be available.

The Ringing Centre will be available at all times except during services, Holy Week or the local band's regular practice session (currently on Wednesday evening).  The Ringing Centre will be available to any and all groups of ringers, although it may be necessary for the group leader to have been instructed in the safe use of the equipment or for some other 'responsible person' to be in attendance.

16  Please indicate:


(a) the name of the person who will be in charge of training;

Graham Nayler will be in charge of training.  Graham is currently the Ringing Master and Training Officer for the Guildford District.


(b) the proposed management structure.

Two management structures are proposed:  a project team to manage the implementation of the Ringing Centre and a management team to manage the ongoing operation of the Ringing Centre once installed.

Project Team
The project team is made up of members of the St Nicolas' home band, with key roles played by Robert Lynch (project manager and systems design), Trevor Harding (hardware design and installation manager) and Sarah Pearson (treasurer).  The project team is guided by a steering committee comprising:

	Name
	Role

	Beryl Norris
	Guild Master

	Graham Nayler
	Guildford District Ringing Master and Training Officer

	Rod Pierce
	Guild Secretary and Guildford District Treasurer

	Richard Farmer
	Guildford District Belfry Inspection Co-ordinator

	Robert Lynch
	St Nicolas' Tower Captain

	Trevor Harding
	St Nicolas' Tower Keeper

	Julian Morgan
	Representing the evening class tutors


Management Team
The management team will be made up of members of the Guildford Diocesan Guild and will comprise:




















As the Ringing Centre project progresses, and each of the above roles is more clearly defined, we would expect to combine some of the roles so that we have a committee of perhaps five or six people. We are particularly keen to involve ringers from around the Guild in the management of their Ringing Centre, and not to rely too heavily on input from the local band.  The responsibility for publicity of the Ringing Centre will be a shared amongst the committee.

17 Please attach details of your proposed programme of training activities

The following training activities are proposed.

Training courses will be arranged for trainers.  These courses would include training on how to operate the Ringing Centre equipment and guidance on how the equipment can best be used as part of a training course or practice session.

We believe that the above training courses, together with marketing and publicity of the Guildford Ringing Centre within the Guild, will generate requests for regular or one-off practice sessions from training officers within the other three districts within the Guildford Guild and from individual bands.  Please note that there are no other proposals for a ringing centre elsewhere within the Guild.

For each of the last three years leading up to the millennium a series of evening classes was run using St Nicolas' and another tower nearby.  It is proposed to continue these courses wholly at St Nicolas’ under the Ringing Centre banner and with the benefit of the new training aids.

The Guild are also currently considering an 'After School Club' to teach bellringing to teenagers, to be held at the new Ringing Centre.

Quarter peals are regularly rung at St Nicolas' for Sunday Evensong by local ringers who actively encourage learners from around the District to join in and ring something new.  For example, over the last year some 40 quarters have been rung collecting almost the same number of  significant 'firsts'.  We propose to continue this arrangement and publicise it as part of the Guildford Ringing Centre initiative.

18 Please attach details of your budget for the first year’s running costs.

Once the Ringing Centre project is underway, running costs should be quite low.  We have considered the likely costs which would be incurred by major items such as insurance, publicity and consumables as detailed below.  We expect the Ringing Centre to be self-financing either through individual donations or  through modest charges for use of the facilities.  The first year’s costs are summarised in the following table and described below.

	Item
	1st Year Running Cost

	PL Insurance
	N/A

	PA Insurance
	N/A

	Contents Insurance
	£100

	Ropes
	£80

	Stays 
	£20

	Publicity
	N/A

	TOTAL
	£200


Public Liability Insurance

The Guildford Guild has recently taken out public liability insurance to protect its members in the event of claims of negligence.  The PCC also has PL insurance providing cover for any injury to third parties, or damage to third party property, arising in connection with bellringing tuition. 

Personal Accident Insurance

The Guildford Guild maintains a Group Personal Accident Insurance Policy covering any member between the ages of 16 and 65 carrying out maintenance or inspections in towers.  Details of cover will be provided on request.

Contents Insurance

The contents of the tower are currently insured by the PCC, and we have already ascertained that the addition of an Abel computer (second-hand) and sensors will not affect their premium.  We believe that with the exception of the cam-corder the other items of equipment will also be covered by the PCC’s existing insurance.

The cam-corder will need to be insured for use in other towers, and we expect to have to insure this ourselves (budget £100 per year).  It may also be better for it to be held by a member of the committee rather than left in the ringing chamber when not in use.

Consumables

There is likely to be a significant increase in the consumption of ropes and stays in the tower and the Ringing Centre.  

From tower records, the ropes last about ten years at present.  Assuming for now that the ropes get twice as much use, the Ringing Centre should put about £80 per year towards new ones.  

St Nicolas’ is holding a fair stock of spare stays (£5 each), and at present the Ringing Centre will budget for four new ones each year.

We believe that control of the lending library will ensure that there will be losses will be minimised, and will be made good from the profits made from book sales.

We are not planning to use consumable items such as printer paper, video tapes, etc. and other consumables, such as camera batteries, should have a life well beyond the first year of operation. 

Publicity

Publicity within the Guildford Guild can be obtained without cost to the Ringing Centre in their various magazines and circulars (including the District’s celebrated “Ring!” magazine) and on the Guild’s excellent web-site.  The cost of publicity of courses will generally be covered within their own budget, as has been previously achieved by the evening classes.  Acceptance as an accredited Ringing Centre will generate publicity from inclusion in literature issued by the CC Ringing Centres committee.  Local press, parish magazines, etc will be interested in (some have already asked for) press releases / editorial copy from the Ringing Centre committee.  We therefore don’t believe that a budget for publicity in the first year will be necessary.

Please attach details of the equipment which you intend to purchase and any work to be carried out, giving costings and proposed sources of funding

Equipment which we intend to purchase:

	Item
	Budgetary Cost

	*Computer + Loudspeaker system 
	Donated free of charge

	Abel software
	£20

	*Sensors (front 6 bells)
	£300

	Sensors (last 4 bells)
	£100

	Remote control (foot) switches
	£75

	†Electrical wiring
	£350

	Computer corner-desk and chair
	£200

	Video camcorder
	£800

	CCTV system
	£150

	‡Training books/booklets for library
	£150

	Second computer + Abel + sensor
	£150

	Third computer + Abel + sensor
	£150

	3 x wireless headphones
	£150

	TOTAL
	£2,595


*These have been installed within the last two months for the proposed Ringing Centre. We ask for the cost of these items to be included in the Ringing Centre grant.

‡A lockable cupboard has already been obtained for the library.

Work to be carried out (under the Ringing Centre initiative):

†We have budgeted £350 for extending the electrical wiring to supply power to the Ringing Centre equipment.  We ask for the cost of providing this equipment (i.e. both supply and installation) to be included in our grant as it is directly related to the Ringing Centre proposals (they won’t work without it).  The insurers require this equipment to be installed by NICEIC or ECA approved contractors.

Sockets need to be provided at computer locations in the ringing room (the present temporary arrangement using extension leads would not meet IEE Regulations for a permanent installation).  Power needs to be supplied to the camera and light in the bell chamber, switched from the ringing chamber.  This increased load may require a new cable from the fuse box at the foot of the tower. All electrical wiring (i.e. mains) in the tower must be in fire resistant Pyro cable, as the circuits form part of the emergency lighting system for the tower.

Other work to be carried out:

St Nicolas bellringers propose to make several modifications to the infrastructure within the tower as part of an ongoing series of maintenance and improvements.  Please note that all work (including the electrical work described above) will need to be approved by the PCC and faculties obtained where necessary.  The modifications include:

Heating – the bellringers are planning to replace the two co-located floor mounted heaters with wall mounted heaters.  This should result in both a more even temperature and increase the available floor space.

Painting the stairwell – to improve the lighting levels in the stairwell leading to the ringing chamber.

Ringing room lighting – it is proposed that the lighting should be improved in the ringing room, as that produced by the existing central strip lights is fairly harsh.  Suggestions include ceiling mounted ‘down lights’ set just inside the ringing circle. 

There will also need to be some adjustment of the existing layout of fixed seating around the edge of the ringing room, and of the peal boards, to make space for the computer equipment (noting also that the ringers are anxious to ensure that the new equipment does not become visually dominant).

This ‘other work’ will be paid for by the local band from their existing funds, and is not included in the above costings.

19 Have you commenced fundraising?  If so, please attach details of the amount of money which is already available.

The following funds have been either proposed or promised to the Ringing Centre:

	Source
	Amount
	Status

	Guildford District (proceeds from previous AE courses)
	£600
	Promised

	St Nicolas’ Bellringers
	£100
	Promised

	Guildford District
	£300
	Proposed

	Proceeds from the forthcoming evening classes
	£200
	Proposed

	TOTAL
	£1200


We note that the budgetary cost of the proposed equipment exceeds the amount of the funds when augmented by the CC grant.  We are aware of this and will work within our budget.  We will choose the most cost-effective equipment after liaison with other ringing centres and, where possible, after trialling the various equipment proposals. 

It is important that the local Church (or, in the case of a secular tower, the body which owns and maintains the tower) has given its full approval and support to the ringing centre.  Please therefore arrange for the incumbent and a churchwarden or an appropriate person in the case of a secular tower to sign this form to indicate the support of the church/owner of the tower.

WE GIVE OUR APPROVAL AND SUPPORT TO THE PROPOSED RINGING CENTRE AT THIS TOWER

Signature of incumbent

Date

Signature of churchwarden

Date

Signature of other appropriate person (please indicate position held)

Date

20 Please sign this form to indicate that your responses are correct.

Signature

Date

DATA PROTECTION ACTS 1984 AND 1998

Please note that the details which you have provided above - including, in particular, your personal data - will be held on a computer and may also be held in a manual filing system.  This data will be processed by the Central Council of Church Bell Ringers and may also be included in the web pages of the CCCBR or of one or more of its committees, included in a Training Directory, and disclosed to third parties such as the Worshipful Company of Founders or Associations which are affiliated to the CCCBR. If you wish to obtain a copy of the data processed by reference to you, a description of the data being processed, a description of the purposes for which it is being processed, a description of any potential recipients of the data, or any information as to the source of the data, please contact the Chairman of the CCCBR Ringing Centres Committee (currently Mr P W Gay).

Please sign below to confirm your consent to you personal data being processed in the manner set out above and as necessary for the purposes of the legitimate interests of the Central Council of Church Bell Ringers.

Signed

Date 

PLEASE COMPLETE THIS FORM AND RETURN IT, ON OR BEFORE 30/06/01, TO:

[address removed]

OR BY E-MAIL (available on request)
Appendix 1 - Endorsements

From the Guild Master

I think this is a very exciting project and, as Master of the Guildford Diocesan Guild, I am very happy to give it my full endorsement.  I am impressed with the commitment of those involved and the professional approach that is being taken in setting up the Ringing Centre
The facilities that are proposed for the Ringing Centre will provide a considerable boost to the training of  beginners as well as trainers and improvers both in the local Guildford area and throughout the Guildford Guild.

Beryl Norris

Guild Master

Evening Class for Ringing Beginners

In the years 1997-9 Sally Schupke and I ran a formal 10-week evening class for ringing beginners in Guildford.  Each class attracted an average of 8 students.  We concentrated mainly on practical ringing tuition, interspersed with talks that covered, for example, basic change-ringing theory and historical background.  The charge for the class was £45.  We held the practical sessions at St Nicolas, Guildford, and St John's, Stoke-next-Guildford.  At each church it was possible to use (at least) 6 silenced bells for handling tuition.  In the later stages of the course, the church authorities were kind enough to allow limited open ringing.  However, we feel that access to a simulator would have vastly increased the flexibility we had in organising these sessions.  It would also have saved time that we spent removing and adjusting the silencers.

For example, with a simulator we could have staged "open" ringing (say, with 3 or 4 bells) at the same time as continuing one-to-one handling tuition with other students.  We could have introduced open ringing at an earlier stage in the programme, without compromising the aim of achieving maximum "rope time". It would certainly help to make the early stages less artificial and the transition to hearing the bell for the first time less dramatic. 

In the short 10-week course we have been intensely aware of the need to eliminate unnecessary interruptions.  Although trips upstairs to observe the bells in motion are part of the programme, they take time to organise and normally interrupt other teaching activities.  In the early days everything is new and the students do not necessarily absorb or remember what they have seen, so that they can correlate it with what they experience at the rope's end.  We feel the video camera would be very useful here in reinforcing our handling tuition and, again, making it less artificial.

The central location of St Nicolas, Guildford, is ideal for these courses. There is plenty of room in the ringing chamber and access to the bells is safe and straightforward.  Given the choice, we would undoubtedly use St Nicolas for all future sessions.  (We used Stoke church, which is much more cramped, because the chosen evening class night conflicted with St Nicolas practice night.) 

As evening class organisers we wholeheartedly endorse the initiative to create a ringing centre at St Nicolas. 

Julian

Appendix 2 - Health and Safety Policy

The following is an extract from the St Nicolas’ Tower Handbook, which is also displayed in the ringing room.  The tower handbook, and in particular, the health and safety policy for the tower will be reviewed as part of the process of  setting up the Ringing Centre.

RESPONSIBILITIES

The key holder giving access to the tower is responsible for the health and safety of anyone permitted entry to the tower, regardless of the purpose of that access.

Responsibility for health and safety may be transferred to another individual should there be good reason to do so.  Any such transfer of responsibility must be clearly notified to all present.

Anyone becoming aware of anything which might jeopardise their own personal safety, that of another ringer or a member of the public is to bring it to the attention of the individual responsible for health and safety at the earliest safe moment.

No one is to attempt anything that they know, or believe to be, beyond their ability without the requisite assistance.

SAFETY NOTICE

Ringing is fun, but it can be dangerous - people have been severely injured or even killed - so follow these rules:

Safety rules for all

· Do not touch the ropes unless you are told you may

· Don't lark about in the ringing chamber

· Don't walk near anyone ringing

· When sitting near someone who is ringing, keep both feet on the floor

· In the bell chamber, never go near a bell which is in the raised position.

Safety rules for ringers

· Keep your mind on the job

· When standing on a box to ring, keep feet away from the box edge

Appendix 3 - Child Protection Policy 

The following document is a copy of the Child Protection policy adopted by St Nicolas’ PCC, and to be adopted by Guildford Ringing Centre.







 

 


