 

 


Hi Nick,

I’m conscious that the following suggestions might involve more time than you can afford.  But if I don’t make the suggestions then nothing would happen.  Feel free to let me know what you think…

Regarding the “Guildford Ringing Centre - Progress To Date” (i.e. what was the “Story so far”)…

Could Appendix 1, when opened, have the title "Proposal to St Nicolas PCC" at the top? 

In Appendix 2, the link to "See livery here" didn't work for me - it might be as well to zap it.

Also, Appendix 4 isn't very interesting now the time is passed and could be zapped and replaced with a link to the Grant Application (see a bit further below for more on this). 

The following text could now be added just after "...applications to be made before the end of June.".:

A project team was hastily formed to discuss and agree on our proposals, and comprised:

	Beryl Norris
	Guild Master

	Rod Pierce
	Guild Secretary and Guildford District Treasurer

	Graham Nayler
	Guildford District Ringing Master and Training Officer

	Richard Farmer
	Guildford District Belfry Inspection Co-ordinator

	Robert Lynch
	St Nicolas' Tower Captain

	Trevor Harding
	St Nicolas' Tower Keeper

	Julian Morgan
	Representing the evening class tutors


The grant application was submitted at the end of June.  <LINK TO GRANT APPLICATION>

On 26th September 2001 we were formally advised by the CCCBR that our grant application had been approved.

The grant application I sent you can be shrunk even more by taking out Appendices 2 and 3 (health & Safety and Child Protection Guidelines) without losing anything!  It might be an idea to turn the front cover into a smallish icon which links to the rest of the application document. The “RC Apply Cover.jpg” which is also attached to the e-mail might be useful for this.

A second link from Guild Matters could be entitled "Guildford Ringing Centre - Technical Proposals" and link to a page containing the following….

Guildford Ringing Centre - Technical Proposals

What are we aiming for?

We want to install the best equipment to benefit training, particularly of beginners, so what should the training facilities do?  We suggest that they should:

· increase ‘rope-time’ during practices,

· provide quicker and more accurate feedback to learners of their performance,

· enhance and/or provide an alternative to existing training methods,

· provide good training and equipment to the trainers,

· offer a more structured practice at the beginner’s level,

· provide more opportunities for different kinds of practice, and

· encourage the use of software, increasing learning time both in the tower and at home.

What have we done so far?

· A computer has already been temporarily installed, fitted with Abel software and linked to “David Bagley” sensors on the front six bells.  I’ll call this computer Abel 1, and will explain more in a moment.  With muffles slipped over the clappers, this set-up will allow silent practice on six.  Abel generates a fairly realistic bell sound for each bell which is amplified through small loudspeakers in the ringing chamber.

What are we planning to install next?

· Sensors on the back four bells, so that all ten (or any combination) can be rung through Abel if needs be, although we may need to upgrade the speaker system so that the sound isn’t drowned out by rope noise.

Note: a feature of Abel is that you can tell Abel which rope is ringing which bell, and you can tell it to ignore certain ropes or even swap ropes around.  Just as an example, you could tell Abel to ignore any signals from the treble, two and three, but give the 4 to 9 the same musical notes as if you were ringing the front six.  

· A second Abel computer (Abel 2) with a single sensor connected to the treble.  Now the treble can be rung either individually or as part of the Abel 1 computer set-up.  Headphones will be provided so that anyone ringing the treble through Abel 2 could do so without disturbing everyone else.  Wireless headphones will be used, to avoid losing learners through accidents!

· A third Abel computer with a single sensor and headphones, connected to the number two bell.

· Foot switches for controlling the various Abel computers while ringing - ringers will want to tell Abel when to go/ stop/ stand or even bob/ single.

· A CCTV system – a small camera will view the number 3 bell, and a monitor (TV screen) will be positioned so that it can be seen by the ringer.  This will show beginners what’s going on above them while their ringing, and help to explain the “feel” of the rope.

· A video camcorder – this is the most expensive proposal, but very effective at correcting handling faults.  It would probably need to be a new one to provide the facilities we would need such as ease of use, low light ability, slow motion replay, on-camera display (preferably a 3.5”) to allow a personal review between ringer and trainer, as well as a tripod and carrying case.  This camcorder could also be lent to other towers and used to record other ringing activities.  We would need to be careful about the security of this camera though.

· Bellringing software (e.g. Learn-the-Line, Learn-a-Method and Called Change Ringer) will be installed on the three computers, so that if any aren’t being used for tower bell practice they can be used to play learning games.

· A lending library of educational literature is proposed.  Quite how we make sure all the books come back will need looking into but where there’s a will… 

· A mini shop - we’ll have a number of the most useful learner booklets for sale, and a few fund raising items perhaps.

So that’s it for now, unless anyone has any more ideas.  Part of the problem will be to install this without the ringing chamber taking on the appearance of NASA mission control.  We plan to do this sensitively!  We’ll also need to modify the tower electrics – e.g. to relocate sockets and provide new supplies to equipment in the bell chamber.

What do you think?

This ringing centre is for us all to use, so if you think we should be doing something different, please, please say so.  You can talk to any member of the project team (see Guildford Ringing Centre - Progress To Date Nick - This could even be a link to the list of people on the project team), or send an e‑mail to me at robert.lynch@hyder-con.co.uk.  Go on; we’d like to encourage debate on this because there’s unlikely to be a better opportunity to improve training facilities for some time to come.  We’d even like some words of encouragement!  After all, the Ringing Centre Committee will train trainers to use the equipment, maintain the equipment and run a beginner’s course every year but after that it’s down to you.  The facilities as described would make this one of the best equipped Ringing Centres anywhere, probably the best equipped.  Is it worth us doing all this?  Would you use it?  Will you hold events there?
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